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B Basic Scope:

This project is an environmental pollution control
facility implemented through a public-private
partnership under the Build-Operate-Transfer (BOT)
model. The private sector will be responsible for
constructing and operating an organic waste recycling
center to treat food waste or organic waste generated
from general waste or general industrial waste.

The scope of construction for this center includes the
use of resource recycling technologies such as
anaerobic digestion for biogas power generation, along
with the necessary supporting facilities. This will
effectively improve the treatment and disposal of food
waste and organic waste in Nantou County and
enhance the overall efficiency of organic waste
management.

During the operation period, private sector
participation will enhance professional operation,
while also considering environmental protection, local
employment, and sustainable industrial development,
thereby achieving the benefits of public infrastructure
and the goal of shared prosperity with the local
community.

Project Site Area:

The project site consists of two land parcels—Parcel
Nos. 106 and 107—in Da Gang Section, Nantou City,
Nantou County, with a total area of approximately
7,423 square meters (the actual area shall be based on




the land registration records).

Project Concession Period:

2 years for construction and 20 years for operation.
For detailed information, please refer to the Request
for Proposal (RFP) documents.
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In addition to applications submitted by a single
applicant, this project also allows multiple companies
to participate through a consortium. All applicants
must meet the basic eligibility, financial qualifications,
and technical capability requirements. For details,
please refer to Chapter 3 of the Application
Requirements in Volume I of the Request for Proposal
(RFP) documents.
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For details, please refer to Chapter 5 of Volume I
(Application Requirements) of the Request for
Proposal (RFP) documents.
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(https://ppp.mof.gov.tw) °

The electronic files of the attachments to this
announcement can be downloaded online. For details,
please refer to the “Investment Information” section
under “All PPP Project Announcements” on the Public
Construction Promotion Website of the Department for
the Promotion of Private Participation, Ministry of
Finance: https://ppp.mof.gov.tw.
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Applicants shall submit the application documents by




mail (postmark as proof) or deliver them in person to
the Nantou County Government (No. 660, Zhongxing
Road, Nantou City, Nantou County 540) no later than
5:00 PM on February 26 , 2026 (Thursday). Late
submissions will not be accepted.
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been extended.

2. Application Instructions: Revised pages 17 and 31
regarding the requirement to provide annual
financial reports ; revised pages 21, 28, and 29
regarding the deadline for submitting the
application has been extended.

3. Concession Agreement: Revised page 39 regarding
the regulations on the establishment capital of
private institutions.
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Nantou County Organic Waste Resource Utilization Center BOT Project
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Ministry of Environment
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No 83, Section 1, Zhonghua Road, Zhongzheng District, Taipei City
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Nantou County Government
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No. 660, Zhongxing Road, Nantou City, Nantou County
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Article 5, Paragraph 3 of the Act for Promotion of Private Participation in
Infrastructure Projects (PPIP Act). Article 27, Paragraph 2 of the
Enforcement Rules of the PPIP Act and Subparagraph 3, Paragraph 1,
Article 2 of the Local Government Act.
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Preliminary assessment, feasibility study, and initial planning.

Public announcement for private participation, review, and negotiation.
Contract performance management.

Approval of affiliated enterprise planning in accordance with
Subparagraph 3, Paragraph 3, Article 42 of the Enforcement Rules of
the Act for Promotion of Private Participation in Infrastructure Projects
(PPIP Act).

5. Priority negotiation rights (excluding contract signing).

6. Other matters to be handled in accordance with the PPIP Act.
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In accordance with Article 42 of the Act for Promotion of Private
Participation in Infrastructure Projects (PPIP Act), the government is
seeking private sector participation to invest in, construct, and operate the
Nantou County Organic Waste Recycling Center. By introducing private
expertise, manpower, and capital, the project aims to reduce government
expenditure, enhance the quality of public services, promote the reuse of
organic waste, reduce environmental burdens, and achieve the goals of a
circular economy.
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Enhance the quality of public services, achieve the reuse of organic waste,
reduce environmental burdens, and fulfill the objectives of a circular
economy.
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2 Gongye East Road, Nantou City, Nantou County
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Land Lots No. 106 and 107, Dagang Section, Nantou City, Nantou County




